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LNG export in the US Gulf coast is a risky business. Alongside
the human rights, climate and biodiversity impacts of the
industry itself, the operation and expansion of methane gas’
liquefaction and its export infrastructure poses significant
medium and long-term material financial risks to the investors,

financiers and insurance companies involved.

As of early March 2026, the US-Israeli intervention in Iran and
closure of the Strait of Hormuz have dramatically altered short-
term LNG market dynamics. With QatarEnergy declaring force
majeure on about 20 percent of global LNG supply,? US LNG
exporters stand to fill the gap at high prices and in turn capture
extraordinary windfall profits—potentially $4 billion monthly in
the near term, rising to $20 billion monthly if disruptions persist
through summer.> Operators with spot market exposure, like
Venture Global (VG:NYSE), are particularly well-positioned to

benefit.*

Yet, today’s windfall profits don’t change tomorrow’s
structural risks.

Indeed, these crisis-driven windfalls underscore rather than
contradict the financial risks in the sector. The LNG export
business model as it is depends on volatile commodity markets
and geopolitical instability — conditions that can reverse as
quickly as they emerge. As discussed below, the same market
forces delivering windfall profits today expose these highly-
leveraged companies to severe downside when conditions
normalize. What's more, supply disruptions of this magnitude
further damage the reputation of gas and LNG as a reliable and

affordable fuel.

Synthesizing the latest economic and financial research, this
brief provides a synopsis of the market, litigation and physical
climate risks of US Gulf LNG export which together amount to
significant, structural (and possibly underpriced) material risks.
These risks will only be amplified if short-term excess war profits
encourage even more aggressive expansion and leverage. The
brief examines the company Venture Global as an illustration
of the financial risks undergirding the highly volatile and highly
leveraged LNG export business model. The brief concludes with
the financial risk management implications for actors currently

supporting new LNG export terminal expansions.
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US LNG Export Market Risks

US supply of LNG to global markets is booming. The current
Middle East crisis has temporarily tightened global LNG markets,
with US LNG exporters aiming to fill the supply gaps. However,
the structural oversupply dynamics described below could very
well reassert themselves once the crisis resolves —potentially
with greater force if US exporters use windfall profits to

accelerate expansion plans.

Meanwhile, medium-term demand growth remains highly
uncertain. This supply-demand mismatch poses significant
market and business risks across the supply chain but

particularly for LNG exporters and their offtakers.®

Aggressive LNG supply rapidly producing a glut...

The United States leads the world in LNG expansion projects.

If current trends continue, US export capacity will double by
2030, making the country the supplier of one third of the world'’s
liquefied methane gas.® In 2025, final investment decisions (FIDs)
backing new export terminals in the US Gulf South reached an
all time high in the United States,” with Venture Global's CP2
LNG project securing a $15.1 billion FID, Rio Grande LNG (trains
4 and 5) securing $13.4 billion, and several other large projects
following suit.?

Fueled by US exports, industry analysts from S&P Global,

the International Energy Agency (IEA), and the Institute for
Energy Economics and Financial Analysis (IEEFA) have widely
surmised that the worldwide LNG market is entering a period

of oversupply.? Global export capacity of the liquefied gas is
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expected to increase by 300 billion cubic meters by 2030."° So
many new terminals are coming online that supply may well
outpace demand, in turn driving down prices.'' In contrast

to previous waves of supply growth, more of this new supply
(approximately 75%) does not have a set destination, either
remaining uncontracted, or with a flexible destination contract
clause.”” Contracts from LNG companies in the United States
are known to be among the most flexible in the global market. In
practice, this means that a period of low LNG prices could result
in the U.S. LNG fleet being underutilised if buyers cancel their
cargoes.' It remains far from certain, in other words, that the
market can absorb this supply surge. BloombergNEF forecasts

supply exceeding demand between 2027 and 2030.'

“The sheer volume of capacity under development,” said one
industry expert late last year, “raises fundamental questions
about market balance and the risk of prolonged oversupply.”*®
Another analyst put it more bluntly: “there will definitely be an
LNG glut."™

...while LNG demand is wavering at best.

Like other commodity producers, the LNG export industry

and its gas suppliers have in-built incentives to paint a rosy
demand projection picture. Even if the demand isn’t there now,
they assert, this new wave of supply will eventually stimulate a
demand response. As more LNG comes online — the argument
goes — the cost of the fuel in Europe and Asia will approach

the marginal cost of supply in the U.S."” This would mean higher

prices for US households,’® but would trigger price-sensitive
markets in Asia to absorb the cheaper gas, in turn limiting the

risk of production shut-ins at LNG export terminals.

In contrast to the exporters’ bullish optimism, however, Goldman
Sachs researchers — taking into account real-world constraints
like limited gas storage capacity — “expect global LNG supply
to increase by over 50% by 2030 vs 2024, a pace far faster than
what we've observed for LNG demand growth in recent years.”"®
Should supply outstrip demand this way, those supplying and
trading LNG “will likely face an extended period of low prices

and slim profits,” notes I[EEFA.?°

Lower prices mean tighter margins. Combine these tight
margins with the high debt loads the LNG exporters are bearing
(discussed below), and you have a growing risk of speculative
excess driving overinvestment and serious credit and equity risks.
This is particularly the case for investors or creditors exposed

to projects with high uncontracted capacity and merchant

exposure.

Part of the question is whether LNG demand — particularly

in Europe and Southeast Asia — will rise to meet the surge

in supply from these aggressive and highly-leveraged LNG
expansions. While there is some evidence for lower prices
boosting near-term demand in some regions, four key factors
present serious doubts about the sustainability of LNG market

demand globally.
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1) Dwindling demand in key markets, especially Europe, Japan & South Korea

Following Russian invasion of Ukraine in 2022, European countries rapidly built gas import infrastructure to offset its dependence
on its supplier to the East with a new dependence on expensive US gas importation.?' While EU gas imports from the US rose in
2025,?? Europe’s new LNG import infrastructure buildout slowed significantly last year, with multiple projects cancelled or shelved.??
IEA expects European gas demand reductions by 2% in 2026, driven by the continued expansion of renewables.?* Likewise, IEEFA
projects that European LNG imports are likely to fall 20% between 2025 and 2030 as the region decarbonizes.? A strong sense of
energy self-determination is growing across the EU. Just this January, the EU Energy Commissioner Dan Jgrgensen said, “we are not
aiming at replacing one dependency with a new dependency. We want to grow our own energy and our strategy in the future is to
become free of gas.”® In 2025, Europe generated more electricity from wind and solar generated than fossil fuels for the first time,

possibly heralding a new tipping point for energy security, sovereignty and affordability in the region.?”

For their part, Japan and South Korea are almost entirely dependent on LNG to meet gas demand.? Yet neither country is likely to
be a source of significant future demand growth over the medium or long-term.* In Japan, gas consumption has steadily declined
from a peak in 2014, as nuclear restarts and renewables growth have offset the need for LNG in power generation.*® As a result of
declining demand at home, Japan'’s largest LNG buyers are increasingly aiming to resell more LNG volumes abroad, potentially
exacerbating global oversupply.®! South Korea aims to cut the share of LNG in its power mix by 18% through 2038.

2) Challenges to long-term demand growth in Southeast Asia from infrastructure delays,
bankability, and economic challenges

Countries in Southeast Asia are seen by the industry as a major driver of global LNG demand.®* Across the region, optimistic
projections about LNG development are being tempered by challenges surrounding regulation, bankability and equipment
procurement.® Infrastructure delays have posed challenges in Vietnam and the Philippines, for example. For demand to grow,
infrastructure must be present to import, store, transport and use the fuel. The Philippines Secretary of Energy recently announced
that the country is unlikely to add new import capacity amidst low utilization rates and serious gas turbine bottlenecks.*® Vietnam

— whose wind and solar generation has increased by nearly 600% since 2019% — is seeing similar delays in gas-fired power
implementation, with gas turbine manufacturers reporting wait times of five years or more to obtain a turbine.*” High competition for
gas power equipment from wealthy countries puts middle-income markets at a significant disadvantage.® Infrastructure limitations
and renewable deployment may ultimately put a cap on demand growth potential. Saturating the market with low-cost gas is far

from a magic bullet in stimulating regional demand.
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3) China’s energy strategy gives it a “wild card” status

China - the world’s largest LNG importer - is a “wild card” for LNG, according to the IEA's most recent World Energy Outlook®. The
country’s LNG import declined steadily in 2025, as its own gas output picked up and it struck a gas pipeline deal with Russia.*® Early
2026 saw Chinese companies reselling shipments, which, according to Bloomberg, signals “that Asian demand remains weak, and
LNG will flow to buyers willing to pay more.”*' The energy supply in China is diverse, with plenty of cheaper energy sources including
domestic gas, pipeline imports from Russia, coal, and rapidly-growing renewable energy resources. Clean energy drove over a third
of China’s GDP growth in 2025,%> while experts believe the country is well-positioned to accelerate its short-term energy transition.*?
Investors are unsure if the country’s long term appetite for LNG will grow given these alternatives.* In the scenario where China’s

demand stagnates, it could seek to resell already-contracted LNG volumes, which would serve to accelerate the oncoming glut.*®
4) Fast-growing adoption of renewables is beginning to crowd out LNG import

Surging adoption of cost-competitive renewable energy technology is the fourth critical factor likely to reduce secular demand for
imported LNG globally. Evidence from power markets shows that renewables are already rapidly increasing their share of power
production globally.*® Analysts from IEEFA suggest that this uptake of renewables is in direct competition with gas and may temper
gas demands in several relevant markets.*” Under any of the IEA's outlook scenarios, renewables are set to grow faster than any
other major energy source, led by solar photovoltaics.*® In two of the three scenarios, renewable energy growth and electrification
increasingly limit LNG demand growth, especially in Europe and China.*® European LNG buyers themselves anticipate a gradual

decline in LNG demand through at least 2040 as renewable energy infrastructure expands across the continent.®

Again, these demand barriers cannot be easily resolved by flooding the global market with cheap LNG. Goldman Sachs argues that
the combination of storage limitations and congestion pressures driving prices lower could make “US LNG exports uneconomic to

flow” in 2028/29, potentially resulting in cancellation of US exports.®

“The sheer volume of capacity under development,” said one
industry expert late last year, “raises fundamental questions about
market balance and the risk of prolonged oversupply.

Another analyst put it more bluntly:
“there will definitely be an LNG glut.”
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Short-term LNG volatility cuts both ways

The current Persian Gulf crisis demonstrates the extreme volatility inherent in LNG markets. While US
exporters may capture windfall profits of $870 million per week above pre-crisis baselines during the
current disruption,®* this same volatility poses severe risks when conditions reverse. The 2022 Ukraine-
driven rally delivered an estimated $84 billion in windfall profits to US LNG over 12 months® — yet
was followed by the type of oversupply and margin compression detailed in this brief. As discussed
below, highly-leveraged operators like Venture Global face acute risk from the inevitable reversion

to normalized (or depressed) pricing. Crisis profits may encourage further indebtedness and further

overexpansion, setting up even greater exposure when the next downturn arrives.

Passing the buck to LNG offtakers may not be a sustainable business strategy.

LNG exporters are well-aware of this fundamental demand uncertainty and associated market risk. Typically, liquefaction terminal
owners like Venture Global and Cheniere address this by passing the risks to offtakers through longer-term Sales and Purchase
Agreements (SPAs) which can offer owners fixed liquefaction fees on a take-or-pay basis — regardless of whether the fuel is taken

by the buyer.> This tends to send a signal of a durable demand horizon and secure revenues.

However, LNG exporters’ strategy to displace market risks onto LNG offtakers has its limits and could backfire on both parties.

As noted above, the United States is the most flexible supplier of LNG and therefore is the most exposed to low LNG demand.*®
Terminal owners are not always completely contracted and some, like Venture Global, rely at least in part on the spot market to sell
uncontracted fuel.*® More fundamentally, contracts don’t guarantee revenue. If offtakers are exposed to high degrees of market
stress, they could cancel or delay cargoes, dispute payments or even default.”” Furthermore, LNG buyers are increasing their interest
in the short-term contract market, particularly in Southeast Asia where, in a 2025 survey, 77% of surveyed buyers expressed interest
in buying on short-term contracts, an increase of 40% over 2023 survey results with a corresponding marked decline in buyers in

the region wanting to pursue long-term contracts.*® Lastly, climate-driven extreme weather events have already forced operational

stoppages, especially along the US Gulf South where LNG export is most concentrated.*
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Physical Climate Risks of LNG

Export in the Gulf South

In August, 2020, just weeks after the Cameron LNG terminal
(jointly owned by Sempra, TotalEnergies Mitsui and Mitsubishi)®
reached full capacity, Hurricane Laura made landfall with an

18 foot storm surge. Damage to the electrical and marine
infrastructure around the Cameron LNG facility persisted,
knocking some 12 Mtpa of liquified methane gas offline for
several weeks.®" In 2024, meanwhile, Hurricane Beryl shut down
one of the largest operational LNG plants in the U.S. — Freeport

LNG — resulting in 3 weeks of operational losses.®?

US methane gas export is heavily-concentrated along the Gulf
Coast,? with 13 billion cubic feet of LNG leaving the region
every day.®* While the Gulf offers some geographic and cost
advantages, the region is also one of the most exposed to the
rising number and severity of extreme weather and climate-

driven natural disasters, as discussed below.

Increasingly intense hurricanes and associated storm surges
are the most acute risk in the US Gulf. Louisiana alone accounts
for 30% of the US counties most exposed to flooding risk
today.% Future hurricanes could be even more disruptive, as the
LNG export build-out becomes more and more concentrated
geographically. Sabine Pass LNG (operating, with a proposed
expansion), Golden Pass LNG (under construction), and Port

Arthur LNG (under construction), for example, are projects

Port Arthur. LNG (o0 ]
Port Arthur ENG - Expansion

OPERATING

UNDER CONSTRUCTION

PROPOSED

Golden Pass LNG Vs
Sabine Pass LNG *

densely located along Sabine Lake on the Texas-Louisiana
border.?® A future hurricane event could disrupt the 66 million
tons per annum (Mtpa) peak throughput capacity concentrated
in just that small area. That's over 15 percent of the global

LNG trade per year.’” An unexpected and lengthy disruption in
operations would not only send a price shock through globall
gas markets.®® It would also cost the companies dearly in lost

revenues.

LNG terminals along the US Gulf Coast also face more chronic
physical risks from climate change. The region is experiencing
the highest sea level rise rates in the contiguous U.S.%° LNG
export relies on an intricate and interdependent processing
and transport infrastructure. Much of this critical infrastructure
is well within range of sea level rise, according to NOAA.”®
Higher overall water levels from sea rise mean more destructive
storm surges, more frequent and more intense flooding. This
also means more land shrinkage in the vicinity of many of the

operating and proposed export terminals.”!

Together, the combined effects of intensifying hurricanes, storm
surges, sea level rise and land shrinkage pose significant risks of
extended disruptions of LNG export terminals. Retired US Army
General Russel Honore has concluded that LNG plants are in a

“hurricane disaster zone” and pose unacceptably high risks.”
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Venture Global LNG Particularly Exposed

to Market and Physical Climate Risks

Venture Global LNG has the largest expansion plans of any

LNG exporter in the U.S™ As discussed in more detail below,

the company - in part due to its aggressive expansion, heavy
reliance on debt, its unique business model and its geographic
location - is particularly exposed to the market and climate risks
haunting the sector.

Market Risks: Venture Global’s Business Model
Exposes it to Significant Market Volatility

VG plans to cement itself as the biggest LNG developer and
operator in North America, aiming for 100 Mtpa of LNG export
capacity in operation or construction by 2030.7 Its export
terminal portfolio consists of two operating LNG export facilities

in Louisiana: Calcasieu Pass LNG and Plaquemines LNG.”

Venture Global’s Leverage Ratios Compared”

Leverage Comparison: LNG Developers

The Plaquemines facility alone accounted for over 60% of the
increase in global LNG supply in 2025.7° VG is also constructing
a third, CP2 LNG, whose Phase 1 reached final investment
decision (FID) in 2025.7” On top of that, the company is planning
a massive expansion at the Plaquemines LNG facility, the Phase
2 of CP2 LNG, and an additional terminal called CP3 LNG."®
These expansion plans have not yet reached FID.

These aggressive expansion plans don’t come cheap. The
company holds over $32 billion in debt raised mostly to finance
these heavy capital investments.”® On every relevant measure of
its leverage ratio (an often-used measure of a company’s ability
to pay off its incurred debt), Venture Global’s debt load far
surpasses its competitors as seen in the chart below.

Company ratios benchmarked against midstream Oil / Gas sector and S&P 500

Debt-to-Equity Ratio

Venture Global LNG

Cheniere Energy

I I I |
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Venture Global joins its peers in the region in holding significant
debt. As of late 2025, four of the top pure-play LNG export
terminal developers collectively held over $70 billion in debt

raised to finance LNG infrastructure.®'

VG enters into Sales and Purchase Agreements (SPAs) with
offtake companies, which aim to lock in a steady LNG demand
at a long-term fixed rate. Amongst other things, this gives banks
confidence in providing large-scale financing. Where VG's
model differs from traditional LNG facilities is in the strategy
surrounding their “commissioning period.” VG is attempting a
market innovation by building their terminals with a modular
design using prefabricated components offsite, which allows
them to begin delivering LNG earlier than usual. This has the
added financial benefit of enabling the company to sell LNG on
the spot market before they start providing it to clients through
SPAs. This has resulted in a much higher margin on uncontracted
spot sales.®? For example, in Q3 2025, the company earned an
average liquefaction fee of $6.79/MMBtu from spot cargoes
sold at Plaquemines LNG, which is still in commissioning. During
the same period, it earned an average of $1.97/MMBtu from
contracted cargoes at Calcasieu Pass.®® One Bloomberg
columnist summarized that this strategy is efficient not only as a
matter of engineering and construction, but also “as a matter of

financial engineering and contract construction.”

Perhaps. But the strategy also brought heavy risk to the
company. For one, the rapid expansion has required the
company to take on high ratios of leverage, which means VG
relies on much more debt than it does cash flow to fuel its
expansion. Short term sales can be lucrative on the market
upswings, but are less predictable and exposed to the
downsides of market risk. This means that unforeseen project
delays, operational disruptions, disputes with suppliers and
offtakers, or market swings all pose particular risks to VG

revenue streams.

Fitch Ratings notes that VG's cash flow is considerably more
reliant on these short-term sales than that of its leading
competitor, Cheniere.® Last year, this Big 3 credit rating agency
found that about 75% of VG's earnings between 2025 and 2029
is likely dependent on a combination of commissioning-phase
revenue and sales on the spot markets. Only a quarter depends
on contracted volumes, according to Fitch’s 2025 outlook.t® VG
itself notes that “our ability to generate proceeds from sales of
commissioning cargos is subject to significant uncertainty and
volatility in such proceeds, given significant volatility in spot-
market prices.”®” While useful to boost cash flows, this unique
financial engineering strategy has also eroded confidence

and prompted legal action by investors® and major clients, as

described below.
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Litigation Risks: “Epic Feud” with Own Clients Leads
to Expensive Arbitration

While developing the Calcasieu Pass terminal, VG signed long-
term offtake contracts with large clients including Shell, BR,
Edison, PGNiIG (now Orlen), Repsol, and Galp.?® In the context
of soaring LNG prices following Russia’s invasion of Ukraine, VG
reportedly proceeded to sell LNG on spot markets at higher
prices rather than to its contracted clients.”® VG argued that it
was necessary to commission and test the facilities for a longer
period of time than traditional LNG.?" In any event, VG was
reportedly able to sell LNG cargoes at high-margin spot market
prices during the onset of the Ukraine war, instead of shipping it
to these clients with long-term and lower-margin contracts. The

gains for VG were, by some estimates, in the billions of dollars.?

Some of its clients interpreted their contracts differently and
filed seven separate arbitration proceedings.” In August 2025,
Venture Global won its arbitration dispute against Shell and
projected confidence that it would win similar disputes with the
remaining clients.** However, in October 2025, VG lost its case
with BP, which is seeking damages ranging between $3.7 billion
and $6.0 billion, as well as interest, costs and attorneys’ fees

according to Venture Global.® The International Chamber of

Commerce tribunal ruled that VG had breached its contract
obligations and failed to act as a “Reasonable and Prudent
Operator.” A penalty will be determined in a hearing in 2026 or
2027.%¢

The fallout from these disputes has been significant. Venture
Global's stock fell almost 20% immediately following the BP
loss.”” S&P and Fitch downgraded the LNG company’s outlook
from ‘stable’ to ‘negative’ in October 2025. TotalEnergies
publicly rejected the company as an LNG supplier, with the CEO
saying, “l don’t want to deal with these guys, because of what
they are doing. ... | don't want to be in the middle of a dispute
with my friends, with Shell and BR"*°

Pending damages from the remaining arbitration could be vast,
according to Venture Global’s own disclosures.’™ In early 2026,
VG stated that it had settled one proceeding with an un-named
medium-term customer and an arbitration tribunal had ruled

in its favor in a dispute with Spain’s Repsol in early 2026."" Yet,
damages for the remaining four cases could approach $10
billion if the remaining cases are decided in the clients’ favor.

In addition to BP seeking up to $6.0 billion in damages, at least
three other customers seem to have open arbitration cases
pending in excess of $3.9 billion, according to Venture Global’s

March 2026 annual disclosures.??

Further legal and reputational risks: Dredge fast and break things

Community opposition to VG projects is strong. Fishers have blamed the buildout of LNG in the region for hurting shrimp, fish

oyster, and crab fisheries and are worried it will destroy their industries and economic livelihood.'® In August 2025, in an effort to

prepare for the buildout of VG's CP2 facility, contractors commissioned by VG and port authorities to widen shipping lanes through

dredging as part of the CP2 site preparations spilled large amounts of dredging sludge into sensitive ecosystems in the vicinity.'*

Affected fisherfolk found that the spill increased the rate of oyster deaths, hurting the already-imperiled seafood industry.'® They are

seeking compensation for the loss of their catch and future losses, and have also joined local community members in voicing public

protests,'* drawing attention to the issue and inviting reputation risk to Venture Global.

This dredging incident reflects a pattern. According to state and federal records reviewed by the Environmental Integrity Project,

the company’s Calcasieu Pass LNG terminal has been out of compliance with the Clean Air Act for the entire duration of its

commissioning and operation, at least from October 2022-July 2025. These records show that the terminal routinely releases

pollutants, including over 900 tons of locally health-damaging pollutants and over 3 million tons of greenhouse gases in 2023. To

date, settlement on these violations has not been reached.'®” While pollution fines tend to be insignificant financially to multibillion

dollar companies, a track record of violations can lead to courts blocking and revoking permits for existing and future expansion

projects. For example, Commonwealth LNG, a project close to Venture's Calcasieu Pass projects, recently had its permit revoked for

failing to consider its effect on surrounding communities, as well as the project’s climate harms.'® Following the dredging spill, local

and national groups filed a motion in federal court seeking to halt construction of CP2, alleging that dredging activities violated

permits and damaged fisheries.’® Reputational risks thus can quickly translate into material financial risks for LNG terminals.
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Climate Risks: Venture Global operating in 2 of the
top 10 most at risk counties in the US

Hurricane Ida hit the area around Plaquemines Parish, flooding
the low-lying site where VG's Plagquemines LNG terminal would
eventually be built."° VG has attempted to mitigate these

sorts of risks by constructing 26-foot seawalls on site. Yet,
environmental scientists have pointed out that the facility lies at
risk of being flooded or isolated from land by a large storm.™

Like other LNG terminals across the US Gulf Coast, Venture
Global's export facilities are facing increasing risks from
climate-driven extreme weather. The company’s main
operations in Cameron Parish and Plaquemines Parish each sit
in areas heavily exposed to hurricanes, storm surges, sea level

rise and land shrinkage, as explored below.

These are not isolated, freak incidents. Flooding risks in
particular could render facilities across VG's assets inoperable.
Cameron Parish - where VG's Calcasieu Pass (CP) LNG terminal
is built - was ranked the #1 county in the US most at risk of

the type of flooding that could lead to loss of operational
functionality (“operational flooding risk”).""? 96.4% of Cameron
Parish’s physical infrastructure is already at risk of flooding
today, and 100% of commercial properties face this operational
risk."® Plaquemines Parish - where VG has its other operating
LNG export terminal - was ranked the #6 most at risk for
operational flooding countrywide, with 85% of its infrastructure
and 99.8% of its commercial properties at threat of damaging

flooding."*

With its only physical assets concentrated in the two of the
US’ top ten most at risk counties for flooding, Venture Global

seems to be doubling down on unstable ground. The company
is building its second Calcasieu Pass LNG terminal alongside
the same water front as its first Calcasieu Pass LNG terminal.'®
The Plaquemines Phase Il expansion under construction is

also just adjacent to Phase | currently in operation. That is, the
lion’s share of the company’s $50 billion in assets''® are densely
concentrated in two of the country’s top 10 riskiest counties

for climate-driven flood risks which could make business
inoperable. A major storm could disable a substantial portion
of VG's capacity, leading to cargo delays and losses to the
income the firm needs to service its high debt loads. If facilities
fail, VG would incur expensive repair and replace costs and
may face liability exposure. These losses could also potentially
create lasting uncertainty about the company’s ability to honor

its contracts.

Insurance companies across the country are already retreating
from climate risk-prone areas across Louisiana."” The average
annual loss (AAL) data insurers use to understand risk at VG's
LNG facilities is not public. But increasing exposure to physical
climate risk may lead insurers to increase premiums or even
drop insurance policies the company currently has, as has
happened to households across the region and the country.'’®
Already, Venture Global disclosed that it uses a captive
insurance subsidiary to insure certain risks related to named
windstorms like a tropical storm or hurricane."® This approach,
the company concedes, “involves retaining certain risks that
might otherwise be covered by traditional insurance.”'? In other
words, this heavily indebted company is - in part - insuring itself
against disaster. If a major storm hits, VG would likely bear part
of the loss directly, compounding the revenue disruption with
uninsured repair or replacement costs. This doesn’t seem to be

risk management but risk retention.
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Implications for LNG Export

Financiers and Insurers

No one can predict the future. Over 80 becm per year of LNG
liquefaction capacity reached final investment decisions in
the United States in 2025 - a new all-time high for the US LNG
industry."' The crisis in the Persian Gulf has rattled energy
markets overnight. Like Russia’s invasion of Ukraine, this new
war will likely supercharge short-term cash flows for US LNG

exporters.

But financial actors should not mistake a geopolitical disruption
for a durable change in market fundamentals or physical
climate realities. The structural oversupply, litigation exposure
and physical climate risks detailed in this brief represent
medium- and long-term realities that will outlast any crisis-
driven rally. Indeed, if exporters use current profits to accelerate
expansion — as Venture Global's aggressive growth strategy
demonstrated above suggests they might — the eventual
reckoning could be even more severe. And the LNG market
could tank over the medium-term if energy importing countries
conclude from the current conflict that LNG supply is just too
unreliable and prices too volatile to plan around. Perhaps even
more than Russia’s invasion of Ukraine in 2022, 2026 could prove
to be the apex of irrational exuberance in the US LNG export

market.

This brief explored how the rapid and highly-leveraged buildout
of LNG export terminals along the US Gulf Coast carries
significant equity, credit and insurance risks. The confluence of
market, litigation, and physical climate risks described above
creates compounding (and possibly under-priced) exposure for

financial actors backing US Gulf LNG expansion.

For equity holders, Venture Global’s post-IPO collapse — losing
over 60% of its value and roughly $37 billion in market cap'? —
signals that public markets are repricing the sector’s risk profile.
As of Venture Global's most recent annual disclosure in March
2026, alongside the arbitration proceedings detailed above, the
company is defending itself against securities litigation filed by

shareholders claiming that the company misled investors.'?*

For creditors, the LNG export sector’s heavy reliance on debt
creates vulnerability if margins compress.'?* Venture Global

alone carries approximately $32 billion in debt,'* with a
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leverage ratio (an often-used measure of a company’s ability to
pay off its incurred debt) above 14 and a long-term debt-to-
equity ratio of 1031."% This highly-leveraged capital structure
assumes steady revenue from long-term contracts—but the
company discloses that their customers may terminate these
contracts under certain conditions.'”” Meanwhile, the coming
oversupply threatens to compress spot margins precisely when
highly-leveraged operators need them most. As noted above,
the Fitch and S&P downgrades following Venture Global’s
arbitration loss demonstrate how quickly litigation risk can signal
credit risk. Lenders face the prospect of borrowers squeezed
simultaneously by weak spot prices, disputed contract revenue,

and rising debt service costs.

For insurers, concentrated physical climate risk exposure in
Cameron and Plaquemines Parishes — ranked #1 and #6
nationally for operational flooding risk — presents a growing
structural problem which is only worsening with time."?

Venture Global’s disclosure that it relies on a captive insurance
subsidiary for hurricane coverage'?® suggests the traditional
market is already pulling back. Earlier this month, maritime
insurers chose to cancel war risk for LNG vessels in the Persian
Gulf.*® Major insurers are already beginning to exclude
coverage of LNG facilities in order to meet climate goals:
Generali and Munich Re both have climate policies excluding
LNG terminals from coverage.’' As climate losses mount across
the US Gulf and geopolitical conflicts disrupt the Persian Gulf,
insurers face a choice between repricing premiums to levels that
erode project economics or exiting coverage entirely, leaving

operators self-insured against billion-dollar disruption events.

These risks don't operate in isolation. A major hurricane could
simultaneously trigger insurance claims, disrupt revenue streams
needed for debt service, spark contract disputes with offtakers
over force majeure, and crater equity valuations—all while the
broader market is oversupplied and margins are thin. Financial
actors are not merely exposed to individual risks but to the

interaction of each of them under stress.

LNG export along the US Gulf South poses untenable risks to
coastal communities, to the climate, and to the very balance

sheets of the financial actors supporting it.
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